Zyndol, Miroslaw A NWP
Sorry about the picture.  I realized later that Outlook strips it out of the inline text.  I will put everything in Word and attach.

Typically, when we have A/E firms doing work for us we require a safety hazard analysis.  It forces them to think through things a little more and be better prepared.  Since ERDC is not working for us, I am not sure what the John Day would require.  But it would make sense and be more consistent that the Project requires ERDC to prepare a safety hazard analysis plan.  I sent them past Safety Hazard analysis done for the anchor lift-off tests as a guide.  It would be very similar to what they would be doing.  I have attached that for you.

You brought up some good points.  I have been working a little with Pat Hunter when this came up.  But ultimately, this project is going to be between ERDC and John Day project.  I am just a middleman/ messenger with no real role.    I do not know who to talk to other than Pat but maybe you can forward this part on to proper person.  Maybe the Project needs to assign a POC for ERDC to communicate and coordinate with.  There are a lot of other issues fishery-onsite construction-annual lock outage that have to be dealt with.  It would be best if the Project had a POC for ERDC to work with.  I can provide some technical support and examples of what we have done in the past .

Now specifically what they are proposing.   I have included picture of equipment from the original installation and previous testing and found a picture that shows approximate location to give you a feel what this work will entail.

Again, I do not know all of the details as I am not planning it.
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Location is the first thin wall monolith downstream on the riverward side of the lock.  Anchor 13 21.5 refers to the anchor that 21.5 feet downstream of the construction joint with monolith 11 (the angle monolith).    
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Proposed test anchor is to the right of these two anchors just out of sight behind the column.  Personnel and equipment access will have to be by crane from the lock deck.  

Typical equipment would be a large hydraulic jack and other smaller tools.  This is a photo of the 2008 lift-off tests.  Equipment would not be any bigger.  Only difference might be when they actually pull the tendon out, it may come out in individual or a bundle of 100+ ft flexible wire cables.  Length will depend upon where it failed.  Suspicions is that it may be a few feet long.  Longer tendon will have to be jacked out and will have to be drapped over the platform somehow.  It will be slow work to jack it out in one or two foot increments.   Once they get it out, they will have to raise it to the deck level.  I have included a picture of the installation of a tendon to give you a feel of how it might have to deal with it.  

ERDC has been told that the existing timber decking on the platform are rotted and unsafe.   In 2008, the Contractor placed temporary timber planks on the steel platform supports.  Testing / extraction of tendons would take a few days to set up, extract tendons, and demob. 
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Original tendon installation.  Tendon being placed over and under the fishway.  Contractor used a small crane fitted with a roller system on the boom to guide the tendon to the drill hole.  The tendon is a bundle of 37 wire cables.  For this test, ERDC will be pulling out a failed tendon.  I suggest to them that it might be easier to extract each wire cable separately as it would be lighter and more flexible.
Hope this gives you an idea of what may come.  ERDC is still working out what they want to do.
David Scofield

Test anchor








